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assignment at the eleventh hour and still get an acceptable grade (however they define
“acceptable”), then that is precisely what they will do.  

What our students need from us, more than anything else, is to get a clear signal as to
the standard to which their work will be held.  They will typically rise to meet those
standards, but only if we’re clear about them.  If we do anything to suggest that
minimal effort is acceptable, they will typically offer minimal effort.  This isn’t laziness or
stupidity; quite the contrary, they are very good managers of their time, their desires,
and their worries.  They will put in more time and effort where they must, and less
where they need not.  

The challenge for instructors, however, is to hold the bar high without committing
themselves to spending more hours than they actually have.  You could decide to edit
every single paper, require revisions, mark up the revisions, send them back for more –
in short, you can turn yourself into a copy-editor, if you wish to do so.  But that’s a full
time job, and you probably have a few other things that you need to do this semester. 
So here are some strategies that may help.

1.  Clear Expectations.  I make it very clear in the sy
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of the relationship change.  The instructor is relieved of the need to play the grammar
expert, while the students are required to take responsibility for their own learning.  At
the same time, this approach emphasizes that mechanical matters are important in
writing; students cannot succeed in college without attending to them.  

More resources

We’re in the process of accumulating various handouts and presentations on the topic
of working with student writing.  Most of these have been done at Hope College faculty
workshops over the years. You’ll find them at http://www.hope.edu/lib/kc/works.html; 
this is on the Klooster Center website, which you can reach from the Library’s site (click
on “Writing” in the left-hand menu), or from the new hope.edu site (in the directory
under “go to Academics > Resources and Support, then Klooster Center).  Once you
arrive, in the lower right-hand corner is a box marked “Posters and Presentations”; click
“More...” and you’ll reach the page.  Describing all this is making me realize that we
need a separate “faculty resources” page that’s easier to get to!  I’ll work o
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